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Preamble: 
Dignity Network Canada’s work, both internally and as a collective of Members, is grounded in 
our shared vision of global social justice, human dignity and inclusivity for all people regardless 
of sexual orientation, gender identity and expression and sex characteristics. Our policies are 
designed to meet our internal needs as an organization. They are guided by principles of 
anti-oppression, anti-racism, gender equality, human rights, and international cooperation.  Our 
policies and activities are informed by our Vision, Mission, Values and Strategic Directions and 
will be revisited by the organization from time to time. 
 
All people, whether they be cis-gender, gender non-conforming, non-binary, Two-Spirit, or 
anywhere on the gender identity spectrum, must have their rights equally respected and 
protected for us to reach our goal of a gender-equal and equitable world. 
 
1.0 Purpose 
 
The purpose of this policy is to set out a framework for how Dignity Network Canada thinks 
about and works to support gender equity in its structure, operations, human resources and 
organizational culture through a feminist and anti-heterosexist approach. It is a living document 
and will be changed and improved as needed. This is meant to be a guide for both staff, Board, 
and Partners, and will be revised or updated from time to time. 
 
2.0 Policy Statement and Commitments 
 
At DNC, we challenge ourselves to work towards gender equality in all aspects of the 
organization’s operations, including governance, programming and advocacy. This policy 
applies to all members of the Board of Directors and to all DNC staff and volunteers, and in the 
programming and policy work of the organization. DNC is committed to international solidarity 
that is people-centred, inclusive, and respectful.  A commitment to gender equality and to 
challenging all forms of systemic oppression, grounded in a feminist, human rights and 
intersectional approach, is integral to realizing human dignity for all, both in Canada and around 
the world.  
 
Internationally, concepts, approaches and practices towards realizing equality for women and 
gender diverse people continue to evolve. Feminist approaches now bring an intersectional 
perspective by deconstructing established hierarchies; drawing attention to multiple forms of 



discrimination; and avoiding simplistic or inaccurate gender binaries and dichotomies. Women’s 
rights and gender equality organizations and feminist activists continue to articulate a positive 
and inclusive vision for the future.  
 
DNC acknowledges that equality is still not a reality in Canada or elsewhere in the world. DNC 
recognizes that gender inequalities are complex and multifaceted, and interwoven with various 
other systems of power and oppression. Work on this issue is inherently and inevitably political 
as well as personal, socioeconomic, and programmatic. An organization’s approach to women’s 
rights and gender equality must include attention to issues of diversity and power across all 
forms of identities, acknowledging that identities coexist and intersect. DNC makes the following 
commitments as part of its dedication to advancing gender justice and equality in our work: 
 

●​ DNC will support efforts in Canada to advance women’s rights and gender equality 
globally, through collaboration with civil society from across the country and around the 
world.  

●​ DNC will champion gender equality and women’s rights as both a stand-alone objective, 
and as a central pillar to achieving other goals. In this work, we will advance the 
concepts of SOGIESC inclusion and gender diversity within gender equality, women’s 
and gender diverse persons’ rights. 

●​ DNC will link with provincial, national and international initiatives that share similar goals; 
ensure robust feminist analysis across all of our advocacy work; integrate these 
considerations in the services and programmes it provides to members and its broader 
constituency; and take consistent action within the organization itself. 

●​ DNC will incorporate a gender and feminist analysis into its governance, programming, 
analysis, and organizational practices, and will work to ensure gender analysis is 
integrated into these elements, including through explicit and ambitious measures 
concerning our commitment to women’s rights and gender equality.  

●​ DNC will make appropriate efforts to mobilize financial and human resources to help put 
this policy into practice.  

●​ In order to ensure the maintenance of high standards, DNC will reflect and report on the 
progress of its internal institutional work and external work with members on women’s 
rights and gender equality in our annual reports, in the work plans for the organization, in 
an evaluation of the implementation of this policy presented to the Board annually as 
part of the Executive Director’s report to the AGM.   

 
3.0 Definitions 
 
Anti-Oppression is the work of actively challenging and removing oppression perpetuated by 
power inequalities in society; both systemic oppression and individual expressions of 
oppression. 
 
Anti-Racism is the practice of identifying, challenging, and changing the values, structures and 
behaviours that perpetuate systemic racism.  
 



Discrimination may take two forms - direct or indirect. Direct discrimination refers to unequal or 
unfavourable treatment on the basis of a prohibited ground and indirect discrimination means 
equal treatment that has a disproportionate, negative impact on a particular individual or group. 
 
Equity refers to a distinct process of recognizing differences that are inherent within individuals 
in order to achieve equality in all aspects of an individual’s life. When people are treated 
equitably, they are recognized for their visible and invisible differences. 
 
Gender is the socially and culturally constructed concept of masculinity or femininity that, in 
patriarchal, colonial societies, only encompasses the binary notion of either being a woman or a 
man. It includes the roles and responsibilities associated with gender, and importantly, the 
relationships related to power, social positioning, access to resources and rights, 
decision-making power, etc. The concepts and definitions of masculinity or femininity change 
over time and vary between cultures. 
 
Gender is a fluid spectrum that is not confined to the “male”, “female”binary. “All genders” 
includes women, men, transgender, intersex, genderfluid, genderqueer, non-binary, Two-Spirit, 
and other gender non-conforming individuals. The behaviours and appearance of gender 
non-conforming individuals aren’t what is expected for their gender. Gender non-conformity 
does not necessarily equate to being transgender, although some gender non-conforming 
individuals do identify as such. Transgender means that a person’s gender is different from the 
gender they were assigned at birth based on the male/female gender binary associated to their 
genitalia. Intersex individuals possess physical characteristics which do not correspond to the 
standard ‘male’ or ‘female’ categories of genitalia, or any combination thereof. 
 
Gender Equality means that all genders have the same status and the same equal opportunity 
to realize their full human rights and potential. Equality doesn’t mean that all genders become 
the same, but it does mean that a person’s responsibilities and opportunities aren’t dependent 
on what gender they identify with or were assigned at birth. Gender equality is the equal valuing 
by society of both the similarities and the differences between people of all genders and the 
roles they choose to play. 
 
Gender Expression refers to the way in which a person expresses their gender identity, 
through their appearance, dress, and behaviour. 
 
Gender Identity is the inner concept of the self as anywhere on or beyond the male/female 
gender spectrum. This can include identifying as male, female, a blend of both or neither. This 
includes how individuals perceive themselves and what they call themselves. One's gender 
identity can be the same or different from their sex assigned at birth. 
 
Inclusion is creating an atmosphere that promotes a sense of belonging where everyone feels 
respected, safe, and valued for their uniqueness. In an inclusive environment, each person is 
recognized and developed, and their skills are valued and honed. In an inclusive environment 



people are valued because of, not in spite of, their differences so everyone can fully participate 
and thrive. 
 
Intersectionality refers to the interconnected nature of social and societal categorizations such 
as race, class, sexual orientation, sex, gender identity, and other categories as they apply to a 
given individual or group, regarded as creating overlapping and interdependent systems of 
discrimination, privilege or power.  
 
Intersex refers to people born with sex characteristics (including genitals, gonads, hormones 
and chromosome patterns) that do not fit typical binary notions of male or female. Intersex is an 
umbrella term used to describe a wide range of natural variations. 
 
Sexual Orientation refers to an inherent or immutable enduring emotional, romantic or sexual 
attraction to other people. 
 
Transgender is an umbrella term for people whose gender identity and/or expression is 
different from cultural expectations based on the sex they were assigned at birth. Being 
transgender does not imply any specific sexual orientation. Therefore, transgender people may 
identify as straight, gay, lesbian, bisexual, etc. 
 
Two-Spirit is a term used within certain Indigenous communities, encompassing cultural, 
spiritual, sexual and gender identities. The term reflects complex Indigenous understandings of 
gender roles, spirituality, and the long history of sexual and gender diversity within their own 
cultures. Individual terms and roles for Two-Spirit people are specific to each nation. 
 
Gender rights is a term often used to refer to human rights that promote the legal and social 
equality of women and gender non-conforming individuals with those of cisgengered men. 
Gender rights can be considered a more gender-neutral umbrella term that encompasses 
Women’s rights, the promotion of the legal and social equality of women in societies, which is 
equally important for the intersectionality of dismantling patriarchal, colonial societal norms. 
 
4.0 Policy Principles 
 
DNC’s Gender Equity Policy is based on the following principles: 

●​ To actively challenge systemic and individual oppression as a result of power inequality 
expressed through attitudes, beliefs, values, and actions. 

●​ To put into practice the elimination of all forms of inequity, exploitation, and discrimination 
against peoples and individuals based on factors including: age, race, colour,culture, 
religion, creed, ethnicity, language, disability, socio-economic status, ancestry, sex, 
gender identity and expression, sexual orientation, sex characteristics, family or marital 
status, number of dependents, record of offenses (in employment), receipt of public 
assistance, citizenship, and residency/migratory status. 

●​ To integrate equity, equality, inclusiveness, diversity, access and respect in all 
organizational decision-making processes, day-to-day practices, and programming. 



5.0 Strategies 
 
5.1 Governance  
 
DNC will ensure that its governance structures facilitate and reflect its commitment to gender 
rights and gender equality. In support of this objective, DNC will strive to: 
 

●​ Maintain gender diversity in Board membership, including with respect to the selection of 
the Co-Chairs 

●​ Identify, and strive to remove or reduce barriers that prevent or discourage the 
participation of women, transgender, intersex, genderfluid, genderqueer, non-binary, 
Two-Spirit, and other gender non-conforming people in our Board and committees. 

●​ Encourage a governance culture that honours, includes, and facilitates a diversity of 
voices and ways of participating for all people. This includes ensuring that 
decision-making processes enable a range of styles of participation that are suited to the 
issue at hand, and to the diversity of perspectives and styles of all Board members, 
regardless of gender identity, sexual orientation, racial or cultural background. 

●​ Build the capacity of Board members, committees, management, and staff to ensure that 
they demonstrate gender-sensitive, and gender transformative attitudes and behaviours. 

●​ Ensure that gender equality dimensions and consequences of all Board discussions and 
decisions are given due consideration.  

 
5.2 ​ Human Resources 
 
DNC will actively seek and invite applicants for volunteering, employment, board and committee 
membership from diverse communities and partners across the country, and to ensure that 
women, transgender, intersex, genderfluid, genderqueer, non-binary, Two-Spirit, and other 
gender non-conforming people are reflected in our staff and volunteers as the organization 
grows.  
 
DNC will build the capacity of Board members, committees, management, and staff to ensure 
that they demonstrate gender-sensitive, and gender transformative attitudes and behaviours. 
 
The Board of Directors will select any future Executive Director from a field of candidates with 
the requisite knowledge and experience in managing or working in a culturally diverse 
environment and a proven commitment to gender justice and equality.  
 
As part of performance reviews, DNC staff will be evaluated on their role in helping the 
organizations achieve its goals for gender justice and equity..  
 
5.3 ​ Operations, Programs and Partnerships 
 
DNC will strengthen its internal capacities, and work to strengthen those of its members and the 
broader sector, to carry out gender and feminist analysis in policy and programming processes 



and activities, and to advance gender equality and gender-transformative outcomes, particularly 
as they relate to Canada’s role in the world supporting SOGIESC-related human rights. In 
support of this objective, DNC will strive to: 
 

●​ Prioritize training and orientation for staff to enable them to deepen an intersectional 
gender-based approach to their work, and to integrate findings of analyses into effective 
programming and policy work. 

●​ Network with women’s rights and gender equality organizations to help inform DNC’s 
work and realize the objectives of this policy. 

●​ Support members’ analysis and advocacy efforts related to gender equality and rights. 
●​ Strengthen gender analysis to incorporate ongoing and explicit attention to intersectional 

perspectives, and to realize gender-transformative outcomes in the programmatic work 
of DNC, its members’ work and the broader sector, where possible. 

●​ Ensure that goals, objectives and activities for all programmatic work explicitly 
demonstrate at a minimum a gender-sensitive approach, and ultimately a 
gender-transformative one. 

●​ Support and highlight organizational practices alongside its members that promote 
women’s and gender rights and contribute to greater gender equality, including those 
related to the prevention of and response to sexual exploitation, sexual abuse, sexual 
harassment, and other forms of sexual misconduct and gender-based violence.  

●​ Our marketing, fundraising, campaigns, publications, digital communications, policies, 
and media communications will highlight and reflect our commitment to gender equality 
and gender diversity. Communications will aim to employ gender-sensitive and inclusive 
language and images, and avoid reinforcing harmful gender stereotypes. We will 
advocate for gender rights of all peoples, particularly as it relates to their ability and 
opportunity to make decisions and choices about their own lives and to actively shape 
how we tell their stories. 

●​ Collaborate with others  to hold the Canadian government accountable to addressing 
gender inequalities across all international initiatives and to advance the concepts of 
SOGIESC inclusion and gender diversity within Canada’s Feminist Foreign Policy and 
Feminist International Assistance Policy. 

●​ Support DNC members in building their capacity with respect to an intersectional 
feminist analysis in policy and program development, and monitoring and evaluation.  
 

5.4 Organizational Practices 
 
DNC will ensure a supportive, equitable and inclusive work culture for staff and volunteers 
through appropriate organizational decision-making, human resources policies and practices. In 
support of this objective, DNC will strive to: 

●​ Pursue an organizational environment and decision-making processes that include and 
value varied perspectives, voices and priorities. 

●​ Ensure that staffing and human resources decisions related to hiring, training, transfers 
and promotions are grounded in a concern for gender equity, as well as other historical 
workplace inequalities. 



●​ Promote a positive work environment, free of all forms of harassment, abuse and 
discrimination, is upheld by all management, staff and volunteers. This will include 
putting in place mechanisms (such as our Preventing Sexual & Gender-Based 
Discrimination, Harassment & Violence Policy) to enable and encourage those who 
experience or witness misconduct to come forward, and to ensure that perpetrators are 
held accountable and prevented from causing any further harm. 

●​ Ensure that DNC’s policies and practices are responsive to and reflect our priority to 
promote a healthy work/life balance and a family-friendly work environment for all, 
including in relation to physical and mental health, especially as they may relate to 
issues of gender inclusivity that aren’t necessarily perceived as important by 
cisgendered individuals.  

●​ Ensure that any and all DNC-led activities and programming encourage gender diversity 
in terms of participants, and promote gender equity in terms of presenters, panelists and 
speakers, and communications practices. 

 
5.5 Membership 
 
DNC will foster an environment where every member organization and associate will be treated 
without any discrimination, interference, restriction or coercion. DNC will actively seek and invite 
applicants for organizational membership and associates from organizations working on gender 
equity in international cooperation across the country if they align with the mandate and mission 
of the network. The Membership Committee will seek feedback from members on issues related 
to gender equity, inclusion and accessibility and work towards the removal of barriers to their 
active participation in the organization. 
 
6.0 Policy Development 
 
The development of all DNC policies will occur within an inclusive, intersectional, and 
anti-oppressive framework. When the Governance Committee conducts its reviews of DNC 
policies, it will consider how the policies fit within our inclusive and anti-oppressive framework 
and recommend improvements to policies and practices as necessary. 
 
7.0 Addressing Concerns 
DNC will establish an effective process for resolving concerns and complaints that may arise 
from staff, volunteers, Board and its members’ experience of unfair, inequitable or oppressive 
treatment within the organization. This policy will be linked to DNC’s other equity, complaints 
and anti-harassment policies and procedures. Questions or concerns regarding the content of 
the policy itself should be directed to the Executive Director. 

8.0 Obligations 

The following responsibilities and reporting requirements apply to this policy: 



●​ The Board of Directors and Executive Director are ultimately responsible for the 
implementation of this policy and for ensuring that staff have the time, knowledge and 
resources to fulfill this mandate.  

●​ The Co-Chairs are responsible for confirming a commitment to a climate conducive to 
upholding this policy during Board meetings and as part of overall governance.  

●​ All staff have a responsibility to work towards the realization of the goal and objectives 
outlined in this policy, and to do so with the support of management and the Board of 
Directors. This can be integrated into staff performance review.. 

●​ As part of DNC’s planning and evaluation cycle, a review plan will be developed for this 
policy and evaluated in terms of specific actions, responsibilities, resources and 
timeframe related to the accomplishment of goals of this policy. The plan will be 
integrated into the broader operational plan for the organization.  

●​ As part of regular annual reporting, the Executive Director will report to the Board each 
year on the implementation of the policy, and dedicate time for Board and staff reflection 
and review (achievements, gaps, challenges and lessons learned). This reflection may 
lead to further recommendations and changes to this policy.   

9.0 Orientation 
Dignity Network Canada, as part of its standard on-boarding and ongoing support to staff and 
Board will include gender equity as part of the orientation. Orientation will cover an overview of 
this policy and our procedures and practices pertaining to gender equity, including this policy. 

All staff and Board will review and sign off this policy as being part of this organization in the 
overall policy manual. 

  
  
  
 


