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Preamble 
Dignity Network Canada is the national coalition of Canadian civil society organizations working 
to advance human rights of LGBTIQ people and communities globally. Our members also come 
together to amplify advocacy and to ensure that Canadian voices, both civil society and 
government, speak out when necessary to advance and support the human rights of people 
around the world regardless of sexual orientation, gender identity and expression and sex 
characteristics (SOGEISC). 
  
These guidelines lay out a framework and process for decision-making on advocacy and 
government relations for the network.  It must be understood, however, that all ultimate 
decision-making authority pertaining to the network rests with the organization’s Board of 
Directors.  These guidelines are not intended to be construed as governing documents of the 
organization.  All activities undertaken in the name of the network must be consistent with the 
articles of incorporation and bylaws of the organization.     
  
1.0 Advocacy Principles 
  
Dignity Network Canada strives to conduct advocacy grounded in the following four advocacy 
principles: 
  
Credibility – our advocacy is grounded in facts and credible sources 
 
International solidarity – our advocacy involves and engages voices of our partners abroad  
 
Transparency – our advocacy will be transparent and open to all members  
 
Agility – we strive to respond in a timely fashion to requests and issues 
  
2.0 Structure 
  
To facilitate advocacy, Dignity Network Canada has established an Advocacy and Government 
Relations Working Group. This Working Group is the primary space in the organization that 
drives DNC’s advocacy and government relations. The Working Group is open to all DNC 
member organizations, associates, and Board Members interested in advocacy on international 
human rights issues related to SOGIESC. The Working Group is Co-Chaired by two 
representatives from member organizations and administratively supported by DNC staff. The 
Working Group currently meets virtually every two months and will come together in-person 



once a year as part of DNC's annual network roundtables in Ottawa. The goals of the Working 
Group include the following: 

●​ sharing approaches and strategies across members for advocacy related to international 
SOGIESC issues, 

●​ identifying opportunities for collaboration across members for advocacy related to 
international SOGIEC issues, 

●​ Organizing opportunities for DNC members in advocacy related to international 
SOGIESC issues, 

●​ developing a shared voice on certain international SOGIESC issues, if possible. 
 

3.0 Core Advocacy Elements 
 
The following section outlines the primary mechanisms and approaches for DNC advocacy on 
international SOGIESC issues.  
 
3.1 Direct Advocacy to Government (Lobbying) 
 
The primary document that underlies DNC advocacy are our 19 policy recommendations 
(2019-2023) to the Government of Canada on how to advance SOGIESC-related human rights 
globally. These recommendations were endorsed by over 50 organizations and were submitted 
to the Government of Canada and all federal opposition parties in January 2020.  One of DNC’s 
main primary organizational goals is to further the implementation of any of these 
recommendations. Note: these recommendations are not static and should be reviewed from 
time to time.  
 
DNC will engage its members in any direct advocacy related to these recommendations and 
any meetings with political staff or senior civil service staff related to these recommendations will 
be open to DNC members through this Advocacy Working Group. When meeting requests arise, 
DNC staff will circulate an opportunity to participate including the number of meeting 
spots, the specific topic(s) of the meeting and a deadline for expressing interest to 
attend. Efforts will be made to ensure that the meeting delegation includes at least one member 
with deep experience and credibility in advocacy on the topic (if it is more specific) and also one 
member with less experience in advocacy. Where possible, efforts will be made to ensure that 
the delegation is diverse in terms of identities, language and geography.  
 
If possible, DNC will involve international partners, including DNC’s Global Advisory Board 
members in advocacy, particularly in regards to issues or concerns related to their work. It is 
important to note that DNC’s annual roundtable meetings in Ottawa will be a primary event 
when advocacy related in-person meetings may take place as members and partners will be in 
attendance from across Canada and around the world. All efforts will be made to include 
international partners in any in-person advocacy with government officials.  
 
Direct advocacy will be documented, where necessary, as required under federal lobbying 
regulations. (Note: DNC staff have been looking at requirements for registration for federal 

http://www.dignityinitiative.ca/wp-content/uploads/Dignity-Newtork-Recomendations-2019-EN-FR-ii.pdf


lobbying and will register if it is required at the amount of time we spend on this.) When a 
member organization specifically joins DNC staff for a lobbying visit, that member is individually 
responsible for their own reporting and lobbying disclosure requirements. 
 
3.2  Developing Joint Letters / Sign-On Statements 
 
From time to time, requests for support from international partners arise, or requests for 
submissions from the government come to Dignity Network Canada for input. DNC staff will 
consult with organizational members prior to issuing statements or sending letters on issues for 
which a breadth of signatories is deemed useful, or where major new policy demands are 
outlined in a way that significantly departs from or extends prior agreed advocacy objectives. 
These consultations will focus on substantive policy feedback, not stylistic textual changes.  
Every effort will be made to ensure that member organizations’ concerns and approaches are 
taken fully into account within a realistic timeframe, the length of which will depend on the 
urgency of the matter at hand. DNC also adheres to the Amsterdam Network Principles, and will 
always engage with and follow the lead of local SOGIESC-related human rights organizations in 
regard to advocacy related to a specific region or country.  
 
The following outlines an editorial and sign-on process for developing joint letters / sign-on 
statements. 
 
The goal of this process for DNC letters to political leaders, government officials and/or public 
statements is to enhance our capacity to respond rapidly to issues related to DNC’s work and to 
strengthen our advocacy. In order to do that, DNC requires a transparent editorial process that 
will set clear objectives for each communication. This process will help staff coordinate requests 
for meetings, advocacy letters, and other communications to decision-makers. This editorial 
process will contribute to the production of government relations documents or letters that will 
reflect DNC’s position, be addressed to the right person, use the appropriate tone, and send a 
more coherent message to stakeholders. 
 
When DNC decides to write a communication to government officials and or/public statement, 
they will follow this editorial process: 
 
1. The initiating DNC member, with support from DNC staff, will strike a Drafting Committee, 
which will be composed of at least 2 DNC Advocacy And GR Working Group (WG) members. 
2. Set the objective(s) of the communication using the guiding questions (below). 
3. Set the timeline for the drafting and reviewing process. 
4. Based on the determined objective(s) for the communication in question, the editorial team 
will select 2 or 3 key messages, decide to which decision-maker the communication will be 
addressed and determine the format and tone of the communication (private, public, request to 
meet, advocacy letter, op-ed, etc.). 
5. The Drafting Committee will produce a draft in Google Docs. 
6. DNC staff will then circulate it to the WG with the predetermined deadline for input.   



7. Following feedback from the WG membership, the Drafting Committee will finalize the draft 
and send it to the WG to review. 
8. After revision, the DNC ED and Chairperson will sign the communication and send it to the 
DNC Board of Directors for their information. 
9. The final version will be shared with the full DNC membership for signatures and members 
will be encouraged to share it within their own networks and integrate it into their own internal 
communications strategies, if relevant. 
10. Finally, the final version will be sent to the designated government person or persons.  
 
Guiding Questions for Process 
❖ What are the desired outcomes for this communication? What are the main objectives? 
a) Request a meeting 
b) Seeking policy change or influence 
c) Initiate a dialogue with government officials 
d) Raise awareness among stakeholders, policymakers or the general public 
e) Position DNC as a key player  
f) Support DNC members’ partner organizations internationally 
g) Others 
 
❖ To whom should it be addressed? 
a) Cabinet members / PMO 
b) GAC officials 
c) Members of Parliament 
d) Canadian government officials abroad 
e) Government officials in other countries or Foreign Embassies in Canada 
f) Others 
 
❖ Based on the determined objective(s), what is the audience for this communication? 
❖ What is the best format for this communication? 
a) Request to meet letter 
b) Advocacy letter (private) 
c) Advocacy letter (public, open letter) 
d) Op-ed 
e) Report (summary of recommendations) 
f) Others 
 
❖ Based on the determined objective(s), what is the appropriate tone and length for this 
communication? 
 
3.2.1 Member-Initiated Statements: 
DNC members are encouraged to initiate their own statements and letters related to 
international SOGIESC issues and letters and may use the network’s internal structures, such 
as the Working Group, to ask other members to sign onto them. As a network, DNC does not 
sign onto statements on its own but can encourage its members to sign on.  DNC will develop a 



communications system, such as an advocacy listserv, to facilitate the sharing of such 
statements. 

3.3  Handling Requests for Emergency or Quick Action (First developed in 2019 by 
DNC Steering Committee members) 
  
What Dignity cannot do: Dignity Network Canada is not in a position to provide direct 
guidance, support, or emergency/relief assistance to human rights defenders at risk. The 
network does not have the capacity to create stand-alone public actions in response to 
regressive state actions to undermine LGBTI rights. 
  
What Dignity can do: Dignity Network Canada members may circulate urgent calls to action 
(i.e. a case of someone imprisoned for their sexual orientation or gender identity, or a call to 
action when a state moves to pass legislation criminalizing same sex sexual activity) via the 
Dignity Network Canada members email list, which includes our member organizations from 
across Canada, Advocacy & GR Working Group members, and Board members. Only actions 
which have the consent of the individuals featured in an individual case, or the consent of 
human rights defenders in the feature country, may be shared. Dignity Network Canada staff 
can also alert the Government of Canada to these actions, and appeal to Canada to take 
appropriate action. 
  
How Dignity Network takes decisions on requests for urgent emergency action: 

1. Any member organization or working group member may submit a request for 
action/advocacy to Dignity Network Canada by emailing info@dignitiyinitiative.org. 

2.  Within 24 hours of receipt, Dignity Network staff takes responsibility for being the lead 
on the request and responds to the request by asking questions to ensure clarity on 
the request for action, ensure that informed consent has been obtained from rights 
holders, and to solicit additional information from other organizations with expertise 
on the country/issue/case. 

3.  Dignity Network staff then circulates the request, with a recommendation for Dignity 
action, to the Dignity Network’s Advocacy and Government Relations WG for review 
and a decision. 

4.  Dignity Network’s Advocacy & Government Relations WG has 48 hours to review and 
comment on the recommendation. Silence equals consent; the WG strives to take 
decisions by consensus. 

5. Staff communicates the WG’s decision back to the person / organization who 
requested the action, and to Working Group members and other Dignity Network 
members who may wish to be involved in action implementation. Most often, action 
will involve circulating an existing action created by another organization to Dignity’s 
email list, or preparing a letter to the government of Canada, based on text provided 
by a member organization, with a request for Canadian action. 

6. Staff works with the person / organization who requested the action, Working Groups, 
and other Dignity Network members to translate and circulate the action. An English 



version may be circulated in advance of the French translation, so as not to delay 
action on urgent cases. 

  
Suggestions for responding to requests that fall outside of the Dignity Network’s 
mandate: 
  

1.     Threats and violence 
Individuals and groups of LGBTI individuals in many parts of the world may face threats and 
violence, often sanctioned and/or carried out by state authorities. Dignity Network Canada is not 
able to directly respond to such threats and violence. If members are in contact with a human 
rights defender outside Canada who fears for their safety or has experienced violence, please 
direct them to the following organizations: 

·      Defend Defenders East and Horn of Africa Human Rights Defenders Project 
·      Frontline Defenders 
·      Amnesty International Canada (jhansen@amnesty.ca)  
 
2.     Regressive state action 

LGBTI rights are under threat worldwide, with states moving to criminalize, or re-criminalize, 
same sex sexual activity, and disproportionately apply existing criminal law against LGBT 
individuals. If you hear of regressive state action, but aren’t sure how to handle the request, 
forward it to one of these organizations: 

·      Amnesty International: Jackie Hansen (jhansen@amnesty.ca) 
·      Human Rights Watch: Neela Ghoshal (ghoshan@hrw.org) 

  
 4.0 Speaking Publicly on Behalf of the Network (this will inform and must align with DNC’s 
Communication Policies to be developed and adopted in 2021) 
 
Staff of Dignity Network Canada will actively seek out and accept opportunities, as deemed 
appropriate, to speak to the media and the general public on: international SOGIESC issues 
that have a clear link to Canadian foreign policy actions (or inactions); agreed advocacy 
objectives of Dignity Network; and the general importance of leveraging Canadian human rights 
leadership to address human rights violations impacting LGBTIQ communities worldwide.  
 
DNC staff will exercise appropriate discretion when asked to address clearly controversial 
issues, or in situations where the facts of a human rights case are in dispute.  As necessary, 
staff will delay media responses to consult with DNC members to clarify facts or policy 
responses to controversial issues. DNC staff invite regular feedback to ensure sensitivity to 
member concerns. 
 
DNC staff will refer the media to individual members of the network when a specific member of 
the network clearly has more knowledge or expertise on an issue, has recently released a report 
or is otherwise seized with that issue, or if the issue has only limited relevance to Canadian 
foreign policy action (or inaction). When talking to the media, DNC staff will always attempt to 

https://www.frontlinedefenders.org/emergency-contact
http://www.amnesty.ca


draw attention to statements issued by member organizations that provide additional information 
or clarification on an issue.   
 
  


