Dignity Network Canada
AGM & Members Meeting Procedures

Preamble:

Dignity Network Canada’s work, both internally and as a collective of Members, is grounded in
our shared vision of global social justice, human dignity and inclusivity for all people regardless
of sexual orientation, gender identity and expression and sex characteristics. Our policies are
designed to meet our internal needs as an organization. They are guided by principles of
anti-oppression, anti-racism, gender equality, human rights, and international cooperation. Our
policies and activities are informed by our Vision, Mission, Values and Strategic Directions and
will be revisited by the organization from time to time.

1.0 Purpose

Each year, Dignity Network Canada will hold an Annual General Meeting. At every annual
meeting, in addition to any other business that may be transacted, the report of the Directors,
the financial statements, the annual report and the report of the public accountant shall be
presented and the Directors shall be elected and the public accountant appointed for the
ensuing year. These guidelines are designed to assist Dignity Network Canada in properly
conducting and managing meetings of the Members, including an Annual General Meeting.
They are meant to be a guide, based upon DNC’s By-laws, and will be revised or updated every
3 years.

2.0 Frequency and Scheduling

As per By-law 5.1, the annual general meeting (AGM) of the Members of the Network shall be
held at any place in Canada as the Board of Directors may designate, or, may be held at such
place outside Canada specified in the Articles or if all of the Members entitled to vote at that
meeting agree. The day and the time will be set by the Board of Directors. The date shall be
within fifteen (15) months of the last general meeting and not more than six (6) months following
the end of the fiscal year of the Network.

3.0 Attendees

As per By-law 5.10, the meeting is open to all persons who are entitled or required under any
provision of the Act, the Articles or the By-laws to be present at the meeting. Associates and
any other person may be in attendance only by invitation of the Chairperson of the Board or, if
absent, Chairperson of the meeting or with the consent of the meeting.

4.0 Elements of AGM
The main elements of the organization’s AGM are as follows:

e Read and correct the minutes of the previous AGM



e Approve the audited financial statements, including reports to the board

e Receive committee reports not included in the financial statement

e Receive the annual report

e \ote on any amendments and additions to the By-laws

e Present the nominations for the board and/or receive the report of the nominating
committee.

e Elect Directors

e Appoint the public accountant (auditor)

e As per By-law 5.2, may include Member proposal, that has complied with the By-law, the

Act and Regulations.

The AGM is also an opportunity for the board and staff to share the news, challenges and
successes of the organization and hear from our Members.

5.0 Planning and Timing

The day and the time of the Annual General Meeting will be set by the Board of Directors. The
date shall be within fifteen (15) months of the last general meeting and not more than six (6)
months following the end of the fiscal year of the Network. The following provides a guide to
preparation for Dignity Network Canada’s Annual General Meeting:

5-6 months in advance of - Nominations Sub-Committee set up by Governance

AGM Committee.

- Self-Assessment of current Board of Directors, including
skill-set assessment and confirmation of renewal of
terms.

4-5 months in advance - Transparent and open Board Nominations process begins
including recruitment and interviews.

- Recruitment process should include a call to all Member
organizations for nominations.

2-3 months in advance - Sub-Committee makes recommendations to the
Governance Committee, which in turn makes
recommendations to Board of Directors

1 month in advance - Finalize slate of new Board Members

3-4 weeks in advance - Send out Formal Notice of Meeting, Financial Statements,
any by-law revisions or resolution, previous AGM
minutes, new Board slate bios, and agenda to members.

1 week in advance - Finalize AGM script, ensure all materials available online
if possible




- Determine all speakers, guests, roles for Board members
- Assess RSVPs to ensure quorum at AGM

6.0 Notification

Notice of the time and place of the AGM or any special meeting of Members shall be provided to
Members entitled to vote at such meeting and to the Directors and public accountant by any of
the following means:

a. by mail, courier or personal delivery to each member entitled to vote at such meeting
during a period of twenty-one (21) to sixty (60) days (exclusive of the day on which the
notice is delivered or sent but inclusive of the date for which the notice is given) before
the day on which such meeting is to be held; or

b. by telephonic, electronic or other communication facility to each member entitled to vote
at such a meeting during a period of twenty-one (21) to thirty-five (35) days before the
day on which such meeting is to be held.

7.0 Authorized Representatives

One authorized Representative of each Member in good standing present at an annual or
special meeting shall have one vote. This vote shall be cast in person or the Network may make
attendance available by online participation, as laid out in Section 159 (3-4) of the Act, that
permits verification; and permits all participants to communicate adequately with each other
during the meeting. For confidential electronic voting see Sec 5.13 in the Bylaws.

Members shall be polled by the Network in writing one month prior to each annual or special
meeting of the Network to determine their authorized Representative and, if practical, an
alternate Representative(s). Members will also give notice of any other attendees or observers
attending the meeting.

8.0 AGM Chair

The Board will appoint a person to chair the AGM. This person is usually the Chair of the DNC
Board, but does not have to be. As per the bylaws, the Chairperson of the meeting shall not be
entitled to a vote except in the case of an equality of votes in order to break a tie.

9.0 AGM Recording
The Board will appoint a person to minute the AGM. This person is usually the Secretary of the
DNC Board, but does not have to be.

10.0 Design of Ballots and Voting

The Network will prepare adequately to ensure the design of ballots, whether paper or
electronic. Timely consideration will be given to enable participation by electronic means with
adequate communication and for confidential voting.



11.0 Absentee Voting - Proxies

Proxy voting at meetings of members: (i) Pursuant to section 171(1) of the Act, a member
entitled to vote at a meeting of members may vote by proxy by appointing in writing a proxy
holder, and one or more alternate proxy holders, to attend and act at the meeting in the manner
and to the extent authorized by the proxy and with the authority conferred by it. (ii) Any notice to
members of the time and place of a meeting of members may either enclose a form of proxy or
contain a reminder of the right to appoint a proxy holder. (iii) The Directors may from time to time
make Rules and Procedures not inconsistent with the Act regarding proxies, including, but not
limited to, fixing the time prior to any meeting or adjourned meeting of members before which
time proxies must be deposited with the Network. (iv) Pursuant to section 197(1) of the Act, a
special resolution of the members is required to make any amendment to the articles or By-laws
of the Network to change this method of voting by members not in attendance at a meeting of
members.

If an authorized Representative of a member organization in good standing is not able to attend
a meeting of the Network, they may vote via a signed proxy by the following process:

a. The proxy must be signed by the Authorized Representative and must clearly
indicate the individual who will be entitled to vote on behalf of the Member.

b. The proxy form, provided by the Network, as set out in the Act and its Regulations,
shall be used.

C. The proxy form must be presented to either the Network’s Executive Director or
Chairperson of the meeting prior to the Members meeting’s commencement.

d. In the event of any anomaly or disagreement, the Chairperson may recognize or
refuse to recognize any proxy.

e. No proxy holder shall hold more than five (5) proxies.

f. The proxy holder shall then be provided with a chit, voting placard, or any other thing
indicating the holder’s right to vote, and how many votes that person holds.

g. In any vote by show of hands, the proxy holder’s vote shall be counted for each proxy

held by that person, in addition to any other vote held by the person (for example, as a
Representative of a Member).

h. In any vote by ballot, the proxy holder shall be provided with one (1) ballot for each
vote the holder is entitled to cast. The proxy ballots shall be counted in the same manner as all
other ballots.

i. The results of the vote will be announced without differentiating between ordinary
votes cast and those cast by proxy.

j- Proxies and proxy holders shall be announced when quorum is confirmed at the start
of the meeting.
k. A proxy is valid only at the meeting it is provided for or at a continuation of that same

meeting after an adjournment.

12.0 Special Members Meetings



Other meetings of the Members may be convened by order of the Chairperson of the Board, the
Vice-Chairperson of the Board. The Board of Directors shall call a special meeting of Members
in accordance with Section 167 of the Act on written requisition of Members carrying not less
than five percent (5%) of the voting rights. If the Directors do not call a meeting within
twenty-one (21) days of receiving the requisition, any Member who signed the requisition may
call the meeting.

Notice of any meeting where special business will be transacted should contain sufficient
information to permit the Member to form a reasoned judgment on the decision to be taken.
Notice of each meeting of Members must remind the Member with the right to vote that the
Member has the right to vote by proxy, according to Section 5.6.1 of the DNC By-laws.

13.0 Participation and Inclusion

Dignity Network Canada values inclusion. There is a commitment to create a culture where all
Members are supported and encouraged to participate in the AGM and any special meetings,
recognizing the diversity of ways that individuals may engage. Dignity Network Canada will
examine potential barriers to inclusion and work to remove them.

14.0 Rules of Order

Any questions of procedures at or for any meetings of the Board of Directors, Members, or of
any committee of the Board which have not been provided for in the Act, By-laws or by Board
policy, shall be determined by the Chairperson of the meeting in accordance with the most
current edition of Robert’s Rules of Order.



